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Ignite the greatness inside you.

Brave Fire Leader Cohort Level | Class Schedule

Level | Monthly Class Modules:

Introduction
e How Fire Departments Train Chief Officers

Month #1:

You the Leader
e Leading vs. Managing
e Ethics & Leadership Values
e Thinking Comprehensively

Month #2:

Communicate and Connect
e Communicate Simply and Powerfully
e The Coach Approach
e Setting Expectations

Month #3:

Moving Forward
e Conflict Management - Having Difficult Conversations

Lead into the Future
e Mentoring

Completion
e Ten Commandments
¢ How to Keep Moving Forward



