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Ignite the greatness inside you.

Brave Fire Leader Cohort Level Il Class Schedule

Level Il Weekly Class Modules:
Weeks 1 - 4.

Introduction
e How Fire Departments Train Chief Officers

You the Leader
e Legal Liability & Human Resource Management

Communicate and Connect
e Building Resources
e Generational Style Differences

Weeks 5 - 8:

Moving Forward
o Dealing with Politics - Avoiding Political Pitfalls
e Productive Meetings
e Time Management
e Engage and Mobilize Your Team

Weeks 9 - 10:

Lead into the Future
e Passing the Baton

Completion
e Lessons Learned
e How to Keep Moving Forward



